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Social Investment Fund Ministerial Group:
final papers for first meeting

This briefing seeks your agreement to circulate the final papers for the first meeting of the Social
Investment Fund Ministerial Group, scheduled for 26 June 2025.

The Social Investment Agency recommends that you:

1. Agree to circulate all final papers to Social Investment Fund Ministers
‘Disagree

2. Agree that the Social Investment Agency will proactively release these papers within 30

working days.
isagree

Aphra ureen HON NICOId WIS
Deputy Chief Executive - Policy, Data & R ¢ 1l Investment
Insights .

Social Investment Agency
19/06/2025
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Social Investment Fund Ministerial Group

Agenda 26 June 2025

Members attending:

Hon Nicola Willis (Chair) Hon Louise Upston
Hon Simeon Brown Hon Karen Chhour
Apologies:

Hon Chris Bishop

Hon Paul Goldsmith

Hon Tama Potaka

Hon Erica Stanford

# | Item

Lead/Papers

1 | Introduction and administration

e Agree Terms of Reference

Hon Nicola Willis

Paper One: Terms of Reference

2 | Setting outcomes and cohorts of interest
for social investment

e Agree outcomes and cohorts for the Fund

Hon Nicola Willis

Andrew Coster, Secretary for Social
Investment

Paper Two: Social Investment Fund - Setting

outcomes and cohorts of interest

3. | Any other business

e Note the implementation report-back

Hon Nicola Willis

Paper Three: Social Investment
Fund: Implementation Report-back
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Terms of Reference
Social Investment Fund Ministerial Group

Context

1. Government’s ambition is to drive better outcomes from its investment in social
services by implementing a social investment approach.

2. Social investment puts people and outcomes at the centre of social service delivery.
It requires Government to be clear about the outcomes sought from any investment
- for whom; and it relies on using data and evidence to do more of what works.

3. To better enable social investment, Cabinet has agreed to establish the Social

Investment Fund (the Fund). The Fund will provide an alternate way for Government
to purchase services for early intervention and prevention, and for people with
multiple needs. It will invest by taking an outcomes-based commissioning approach,
working with community, non-government-organisations (NGOs) and Iwi providers.
(The attachment provides a summary of the organisation of the Fund alongside the
organisation of the current Vote system.)

The Social Investment Fund sits within Vote Social Investment. Funding for the Fund
will largely come via:

e new funding allocated through Budget processes (noting that Budget 2025
allocated $190M over four years)

e transfers of existing funding from appropriations in other Votes, through the
consolidation of multiple government contracts held by individual providers into
outcomes-based arrangements that align with a social investment approach, or
through agency-led reviews of funding.

The commissioning function to invest the Fund is being established by the Social
Investment Agency, with the intention it provide an immediate demonstration of
social investment ‘in action’. However, it is anticipated that, after an initial incubation
period, management of the Fund will transition to a stand-alone function that will
ultimately enable community commissioners.

Role

6.

7.

The Social Investment Fund Ministerial Group (the Group) will provide collective
oversight and direction for the Social Investment Fund. This will include:

e setting investment priorities and objectives (outcomes for cohorts of interest) -
these are expected to:

o « contribute to long-term improvements across multiple social sector portfolios

o . be identified and defined using data and evidence

e oversight of the contract consolidation process and other community-led
pathways

e monitoring the performance of the Fund against the outcomes set, and the
consistency of investment outcomes with expectations, using data and evidence.

The Group will also have responsibility for guiding the transition of the Fund from its
incubation within the Social Investment Agency to its more mature state, overseeing
arrangements to transition the Fund to its final form (independent of the Social
Investment Agency).



8. Finally, the Group will consider the contribution of the Fund to the system change
that this Government is seeking: including receiving reports on, and addressing
system barriers to, investments through the Fund that may be identified.

Membership

9. The Social Investment Fund Ministers Group comprises:

Minister for Social Investment (Chair) and Minister of Finance
Minister of Education

Minister of Health

Minister for Maori Development

Minister of Housing

Chairs of the following social sector Ministerial Groups:

o Child and Youth Ministers
o Family Violence and Sexual Violence Ministers
o Justice Ministers

10. With the agreement of the Chair, Ministers may nominate a Ministerial delegate to
act for the delegating Minister.

Procedure

11. The Social Investment Fund Ministerial Group will normally meet every quarter and
may meet more or less frequently at the discretion of the Chair.

12. The following persons may attend meetings at the standing invitation of the Chair:

Secretary for Social Investment (and their delegates)

The Head of the commissioning function for the Social Investment Fund (or
equivalent position, or their delegate)

Chief Executives (or their delegates) of relevant Public Service agencies.

13. Other persons may also attend meetings at the invitation of the Chair.

Administration

14.The Social Investment Agency will provide administrative support for the Group in
consultation with the Office of the Minister for Social Investment. This includes the
preparation of agendas and minutes, the distribution of papers and the management
of any sensitive information, with guidance from the Chair.
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Social Investment Fund: Setting priority
outcomes and cohorts of interest

This briefing seeks agreement to an initial set of priority outcomes and population cohorts, to
set the initial direction of the Social Investment Fund. The outcomes will be used to measure
and monitor the performance of the Fund’s investments.

The Social Investment Agency recommends that you:

a)

b)

b)

d}

Note that by approving the priority outcomes and cohorts below, Social Investment Fund
Ministers set expectations and priorities for investments made by the Social Investment
Fund.

Note that priority outcomes and cohorts will primarily guide investments funded from new
monies allocated at Budget 25 (not contract consolidations and funding transfers).

Note the priority outcomes have been selected on the basis they can be consistently
measured via the Integrated Data Infrastructure (1D1), which enables comparison |
investments.

Approve the proposed set of priority outcomes which the Social Investment Agency will use
to measure the initial performance of the Fund'’s investments against (see paragrap

Approve the following target cohorts to provide direction to the Fund in its first year
investment rounds: ‘
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10.

8.2 Greater safety

8.3 Ensuring secure and stable housing
8.4 Improving knowledge and skills
8.5 Growing income and wealth

8.6 Supporting people into work.

The Government of the day sets priorities within these broad outcome areas through a
variety of mechanisms. These mechanisms include through setting government targets,
agreeing Budget priorities and determining its legislative agenda.

Progress towards achieving these priority outcomes is tracked using associated measures.
These show the impact of investments in social services from different perspectives.

Priority outcomes will form a focal point for Fund investments

i gl

12,

13,

14.

15,

Fund priority outcomes provide focus areas for Fund investment. Agreeing a set of priority
outcomes for Fund investments will enable Ministers to:

11.1Understand the return on investment that the Fund provides
11.2 Compare Fund investments for their impact en outcomes and return on investment.
Priority outcomes will also enable the Fund to:

12.1 Implement outcomes-based cantracts, which focus on shared objectives between Fund
commissioners and providers in terms of results rather than outputs

12.2 Track the impact of investments over time, providing opportunities to ‘course correct’
to improve return

12.3 Identify and compare potential future investment opportunities.

The set of priority outcomes will also provide a ‘shared language’ that can support
conversations among Ministers, social sector partners and communities about outcomes they
may want to jointly achieve. There is an opportunity to use the Fund outcomes to improve
the consistency of cutcome measurement across government.

The proposed set of priority outcomes is designed to provide accountability to Ministers over
Fund performance. Outcome agreements with providers may include a broader range of
outcomes (that reflect the provider's aspiration for whanau, community or iwi) alongside the
Government’s priority outcomes. The Fund will report these provider-collected outcomes
alongside government-collected outcomes when reporting back to Fund Ministers. This will
enable us to understand the relationships between these different sets of measures.

The initial set of priority outcomes will provide direction for the Fund cver the 25/26 financial
year. Beyond this point, we propose that Fund Ministers set priority outcomes every three
years, on the basis of Government priorities, and advice and evidence provided by SIA, and
learning from the Fund. This allows Fund Ministers to switch focus as the Fund matures in its
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32. Appendix one provides additional detail on this set of cohorts, including estimates of the
potential social and fiscal benefits of improved priority outcomes. A summary of this
infermaticn is described in the table below.

Potential benefits Alignment with outcome areas
per person
over 35 Years
Health Income
i fi Know and
Children of incarcerated 34,995 $306,000 Safety ‘ ledge
parents skills
Housing Work, care and
volunteering
Health Income
Children of parent(s) who Safety Know ledge and
experienced the care system 15 ina 3370,000 skills
Housing \VWork, care and
volunteering
Health Income
Children who are stood down
fi Kn
or suspended when they 12,570 $471,000 : ki:: e and
12
. &y Housing Work, care and
volnteering
Health Income
fi
Children with ADHD or EASD 8,580 $531,000 Py mmgﬂ s
Housing VVork, -::are_a_nﬁ
volunteering

33. SIA has also undertaken analysis that indicates in which regions these cohorts are clustered.
This means that the Fund has the evidence either to invest in national supports, or in more
targeted local or regional investments, as appropriate.

34. Because the priority cohorts are defined on the basis of government administrative data, we
are confident that they can be identified operationally. However, while SIA has undertaken
analysis aof the coharts in the IDI, this data cannot be used to identify specific individuals or
families to offer support. Rather, reaching these cohorts will require that the Fund works with
community providers and government agencies (at the national and regional levels) to create
integrated referral pathways into services. Far example, supporting children of incarcerated
parents will require working with Corrections to identify and offer support.

35. These cohorts are defined in relation to children and young people, but the best evidence
tells us that, often, the most effective way to support children is to provide evidence-based,
integrated support to families and whanau. It is not the SIA’s intention that these cohort
definitions should limit the Fund to only supporting individual children.
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Analysis of cohorts of
Interest

June 2025

¥ I | Social Investment Agency Te Kawanatanga o Aotearoa
.30 Toi Hau Tangata New Zealand Government




Summary

This slide pack summaries the analysis that SIA has undertaken to develop a short list of target cohorts. This process produced the following four
cohorts spanning a range of domains:

. Children of incarcerated parents.
. Children of parent(s) who experienced the care system.
. Children who are stood down or suspended when they were 12 or younger.

. Children who with ADHD or FASD.

Note for the Children who with ADHD or FASD cohort the analysis has focused on children presenting with diagnosed conditions such as ADHD. The
analysis does not include a focus on FASD precisely because until recently, there was a lack of systematic diagnosis of this condition.

SIA has undertaken analysis on a short list of target cohorts. This list was based on cohorts:

. that surfaced in previous analysis undertaken by SIA as having multiple and cross-cutting needs that would benefit from early intervention and
support

. had strong alignment with the Government priorities

. were of a scale that enabled the Fund tobe targeted but still make a measurable impact.

These cohorts are intended to provide direction for the Fund, over the 25/26 financial year. The SIA proposes that after that point, Fund Ministers
reconsider the cohorts on an annual basis, based on advice and evidence provided by SIA, as well as Government priorities.

SIA have included a literature scan about ‘what works’ for these cohorts. For high and complex needs, an integrated and whanau-based approach is
likely to be needed.

Social Investment Agency | Toi Hau Tangata 2
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How much potential benefit is realised will depend on the
efficacy of any intervention

’

The efficacy or success of a social intervention depends on the outcomes sought, the problem being addressed, and participants

willingness to change.

For some interventions, the apparent efficacy rate may appear low. For example, around two-thirds of prisoners have problems
with abuse of alcohol and other drugs. The best treatment options for them reduce re-imprisonment rates by around five

percentage points — that is, for every 20 people who receive treatment, one fewer is re-imprisoned.

For other interventions, efficacy rates may be higher. For example, participants in a driver licensing programme for beneficiaries
found that, over 18 months:

30 percent of participants held a full licence compared with 17 percent of the comparison group

participants spent an average of 20 additional days in-employment (while off benefit), relative to the comparison group

participants earned an average of $3,000 more from employment, relative to the comparison group.

We will only invest when, taking into account efficacy rates, we are confident that the return on investment is positive.

Efficacy rates can also be improved where:

Interventions are provided earlier (to prevent escalation of need)
Where clients are empowered to work on the problems that are most important to them (for example, whanau ora approach).

Multiple interventions address complex need

Social Investment Agency | Toi Hau Tangata
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Children of incarcerated parents

R @
. &
X & ]

Cumulatively these outcomes equate to the 'Foﬁowing potential social and fiscal
henefits by age 25 for the child

$306,000

per person

Reduction of

At a national level, effective support for 1000 children and youth of an
incarcerated parent with additional complex needs, could improve their
outcomes by up to:

At age 16

= 100 fewer emergency department visits
30 fewer youth who are hospitalised
240 fewer yauth in care and protection
40 fewer youth committing violent crime
50 fewer victims of violence

180 more youth with regular attendance

At age 24

= 40 fewer young adults living in emergency housing

= 250 more young adults in employment and off benefit
* 330 more young adults with NCEA level or higher

* 250 more young adults in employment and off benefit

National cohort size (across 2023):34,791 = . . . , .

v Whangarei District:
W n=1356

Manurewa Area: \ﬁ

n=1380 ——a
Opatiki District:
n=225

Hamilton City;: ———@

n=1878
o= Wairoa District:
Ruapehu District:—-m“ n=192
n=192
i
Christchurch City:

n=2010

Likelihood of appearing in this cohorts, compared to the
national average

W Lesslikely | More likely =%
on M | o

1.0x
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Children of parent(s) who experienced the care system

Cumulatively these outcomes equate to the 'Foﬁowing potential social and fiscal
benefits by age 25 for the child

$370,000
perperson

Reductien of

At a national level, effective support for 1000 children and youth of a
parent who experienced the care system with additional complex needs,
could improve their outcomes by up to:

At age 16

= 200 fewer emergency department visits

@ 40 fewer youth who are hospitalised

T 210 fewer youth in care and protection
40 fewer youth committing violent crime
40 fewer victims of violence

250 more youth with regular attendance

At age 24

= 60 fewer young adults living in emergency housing

120 more young adults in employment and off benefit
320 maore young adults with NCEA level or higher

120 more young adults in employment and off benefit

National cohort size (across 2023): 34,062

Far North District; ‘K"
n=1386 ‘_% Whangarei District:
n=1080
oF
Manurewa Area: “ _
n=1386 A 2 %
; - Opétiki District:
Hamilton City: ——————————8 y n=129
n=1902 ' il
— Wairoa District:
’ n=150
. I;‘. ! £ :&
rd
Christchurch City:
n=2649

Likelihood of appearing in this cohorts, compared to the
national average

A |esslikely | More likely ="

o NN | -

1.0x
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Children who were stood down or suspended before the age of 12 yrs " S S
Cumulativeiytheseoutcomesequatetothefoﬁowingpotentiaisocialandﬁscai - = e m @
benefits by age 25 for the child National cohort size (across 2023): 11,490 - . . & = »

Far North District:
n=321 Whangarei District:

5471,000 ) n=1080

perperson Papakura Area:
n=330 —@

osls

F(r:-ﬂucl.lnﬂ of Hamilton CitY: -_—
(4336,000) n=750

South Waikato:
n=162

Ruapehu District:

n=75 |
At a national level, effective support for 1000 children and youth who were Horowhenua ﬂ’
stood down or suspended before the age of 12 years with additional District:
complex needs, could improve their outcomes by up to: n=201 <
At age 16
= 100 fewer emergency department visits
® 20 fewer youth who are hospitalised 4
w 290 fewer youth in care and protection ? *-— Chrls;c:;;‘:h City:
n=
70 fewer youth committing violent crime s
60 fewer victims of violence
200 more youth with regular attendance
. Likelihood of appearing in this cohorts, compared to the
At age 24 $ national average

= 20 fewer young adults living in emergency housing

———— pesslikely | More likely ————

260 more young adults in employment and off benefit 0.1x - | 2.6x
. e -

400 maore young adults with NCEA level or higher

* = 1.0
260 more young adults in employment and off benefit =
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Children with ADHD when 16 years or younger R v el

Cumulatively these outcomes equate to the 'Foﬁowing potential social and fiscal
henefits by age 25 for the child

$531,000
per person

At a national level, effective support for 1000 children and youth with
ADHD with additional complex needs, could improve their outcomes by up
to:

At age 16

= 200 fewer emergency department visits

® 40 fewer youth who are hospitalised
T 340 fewer youth in care and protection
50 fewer youth committing violent crime

60 fewer victims of violence

280 more youth with regular attendance

At age 24

= 30 fewer young adults living in emergency housing
300 more young adults in employment and off benefit
410 maore young adults with NCEA level or higher

300 more young adults in employment and off benefit

National cohort size (across 2023): 8,580 il i W

Franklin Area:

n=264 ———@
Hamilton City; ———@

1,:: .

Whanganui District: — @ .

n=117 Manawati
District:
& n=93
Buller District:——ﬁ!
n=33 ny‘ ’ j'
g
Grey District: ———@ <
n=33
~— Christchurch City:
11 n=885
\g Waitaki District
- = n:72
Dunedin City

n=345 Likelihood of appearing in this cohorts, compared to the

——
" . Gore District national average

n=57
A |esslikely | Morelikely =3

Invercargill City

n=231 o
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We have used the IDI to estimate potential

benefits of effective intervention

prior research).
e.g. ‘Students in Alternative Education’

~

We identified a cohort that we have existing evidence of pronounced need (based on

We identified an intermediate outcome that leads to better later-life outcomes and
that could be targeted by a potential intervention. The cohort is split into people who
do and do not achieve this outcome.

e.g. 'Achieving NCEA L1+ before leaving school’

3,

O

b

>

We examined later life service interactions of historical cohorts to determine
social outcomes achieved and fiscal costs incurred. (Note: These are actual
outcomes of past cohorts, not products of a statistical model.)
e.g. ‘What are the costs incurred by prior AE students with no NCEA at the age of 257 )

: . . . : E
We used differences in the future trajectories of the people who achieve/do not
achieve the intermediate outcome to approximate and monetise the potential
effect of a successful intervention.
e.g. 'lIf we get things right for students in AE, what might their future look like? Who benefits?’ 4

Social Investment Agency | Toi Hau Tangata
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Our estimates of potential benefit are established via

differences in actual pathways

- 2 @ ..
. B .
L 8
a @ [ ] .
2 8 @
- v s 8 @ &0
B e 4 ® @ @

1. We identified a cohort and an intermediate outcome that leads to better later-

life outcomes for people in that cohort.

2. We examined later life service interactions to determine social cutcomes

achieved and fiscal costs incurred by age 25.

3. We used the differences in the future trajectories of the peopleto approximate if we ‘get it right’

and value the potential effect of a successful intervention.

$400,000

5300; 000 Alternative Educatio

Avoided costs

for an inldividual

\ 4

£160,000

with no quals

$200,000

$100,000

Alternative Education
with NCEA L1+

General population

Cost per peson {cumulative)

-

10 11 IO 14 15 16 17 48 19 20 21 22 23 24 25
Age (years)

S0

Social InvestmentAgency | Toi Hau Tangata

per person

The potential benefits were modelled for the purpose of enabling comparison
between cohorts and does not factor in the effect size of the intervention. This can be
modelled when an intervention has been designed.

Note that these estimates only include the social and fiscal avoided costs. It does not
consider the efficiency savings that a reduce demand on the system creates.

9
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How we will know about impact

Data sharing

Provides a basis for
ongoing conversations
between SIF and the
provider. Made up of a
combination of community
data collected by the
provider and government
data supplied by SIF from
the IDI.

The focus of conversations
are evidence triangulation
progress and continuous
improvement, not
compliance and activity/
volume.

This enables us to have
relational partnerships that
are evidence-centred.

Feedback loops

Re-orienting the traditional
contract discussion to be
focused on productive
learning across the life.of
the contract.

At the start @f-the contract,
this sets up the terms of
the joinCenversation, and
ways to-Capture learning.

Midway through, this takes
stock and provides
suggestions for
improvements.

At the end of the contract,
this provides insights that

could carry over to future

contracts.

Impact analysis

A statistical analysis, using
rigorous methods, enabled
by designing in evaluation

from the start.

This enables us to
efficiently produce highly
credible causal impact of
the provider on
government outcomes
measured in the IDI.

We can also measure
spillover benefits on
outcomes not the primary
focus of the contract.
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IDI disclaimer

These results are not official statistics. They have been created for research purposes from the Integrated Data Infrastructure (IDI) which is carefully managed by
Stats NZ. For more information about the IDI please visit https://www.stats.govt.nz/integrated-data.

The results are based in part on tax data supplied by Inland Revenue to Stats NZ under the Tax Administration Act 1994 for statistical purposes. Any discussion of

data limitations or weaknesses is in the context of using the IDI for statistical purposes, and is not related to the data’s ability to support Inland Revenue’s core
operational requirements.

Access to the data used in this study was provided by Stats NZ under conditions designed to give effect to the security and confidentiality provisions of the Data and
Statistics Act 2022. The results presented in this study are the work of the author, not Stats NZ or individual data suppliers.

Social Investment Agency | Toi Hau Tangata
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Social Investment Fund — Report-back on
implementation

1. In April, Cabinet directed the Social Investment Agency to report to Social Investment Fund
Ministers with a detailed transition plan and implementation arrangements, including a plan
for consultation and engagement with the sector [CAB-25-MIN-0108.2 refers).

2. The Social Investment Agency recommends that Social Investment Fund Ministers;

a) Note the implementation arrangements for the Social Investment Fund, outlined in this
report and summarised as Appendix 1.

b} Note the plan for consultation and engagement on the implementation arrangements with
the sector, as summarised as Appendix 2.

Chair of Social Investment Fund Ministers
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The Social Investment Fund

49. Building on the Budget 2025 announcements, SIA hosted an initial series of webinars for
interested stakeholders to share further information and answer questions about the Fund.

50. The webinars were also an opportunity for SIA to build a set of ‘frequently asked questions’,
set expectations for eligibility in the first round of investment, and gain feedback from
relevant stakeholders to shape Fund processes.

51. The webinars were recorded and will be posted on the SIA website, YouTube and Linkedin, to
engage a wider audience. SIA will undertake further webinars and engagement with
stakeholders as the Fund is progressed to provide information about the process and criteria
for provider-led contract consolidation and devolved commissioning.

52. Building on this initial phase of communication, each round would involve:

52.1

52.2

52.3

52.4

A “get ready” publication of information on the process, the priority outcomes and
cohorts and eligibility criteria (including a social investment maturity framework and a
self-assessment tool).

The formal process to request proposals and invite expressions of interest.
Publication of longlisted applicants to invite feedback.

Communication of the final decisions.

Funding reviews

53. When undertaking funding reviews, SIA will work with the relevant agencies to communicate
with stakeholders about the review process and any decisions arising. This could include:

53.1

53.2

53.3

53.4

The relevant department undertaking early engagement with their wider community
of providers on the purpose of the review, the opportunities for different approaches
to commissioning and, potentially, inviting input and feedback;

The relevant department engaging with affected providers where their current
contracts will be recommissioned (either by that department or through the Fund) or
decommissioned, with a deliberate transition process;

The department and the SIA working together to handover relationships with
providers whose future arrangements are being commissioned through the Fund, and
agreeing transitional arrangements {e.g. for service continuity and the transition for
existing clients); and

The 51A then leading the commissioning process to negotiate outcome-based
contracts with those providers.
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Capability to deliver across the system and specifically
in SIA

54,

55.

56.

57.

58.

Over 2024/25, a strong foundation was created for the next phase in the SIA's expansion
through the appointment of a permanent CE, appointment of senior leaders, organisational
change and restructuring, and the development of core capability and systems.

Recruitment for the first teams in the integrated commissioning function is underway, to
support the preparations for opening the Fund in August. The SIA will appoint three
commissioning managers and ten commissioning experts commencing between 30 June and
31 July. Further recruitment through 2025/26 will enable capacity to expand to meet the
growing demands over the year.

Recruitment is also underway following a redesign of the SIA’s finance, corporate and
assurance functions, which will bolster our capability to manage a Fund of this size. This will
be supported by deliberate expansion of the SIA’s investment advice capability to support
Ministerial oversight of the Fund, including economic and financial apalysis. In the second
part of 2025726, the focus shifts to expand the SIA’s system performance and stewardship
functions across the social sector more broadly. Appendix 3 provides an overview of the
expansion of the SIA’s capability and capacity.

Likewise, the focused work programme outlined in this paper (and supporting information) is
intended to ensure demands across government departments and agencies are kept to the
minimum necessary. Funding provided through Budget 2025 allows some “dual-running” of
commissioning capability in existing departments and the SIA: to manage the transition of
contracts and relationships to the Fund, supported by bespoke governance arrangements to
manage the funding review and contract consolidation processes.

5IA is working in partnership with agencies to develop these new processes, to manage the
interface with existing social services and to build relationships with communities and
providers: through existing cross-agency senior official forums, agency-specific arrangements
and working with RP5Cs.

Public finance arrangements

59.

While not expected to be closely involved in the work, Treasury support to agencies and the
SIA will be required where advice with fiscal implications is provided for consideration by
Social Investment Fund Ministers, This is most likely to be required when developing financial
recommendations amending funding arrangements. Key work areas where Treasury’s support
is expected include:

59.1 Advising on Budget 2025 Social Investment Fund tagged contingencies — working with
relevant agencies to ensure contingency criteria is satisfied to enable tagged
contingency funding to be drawn-down.

59.2 Funding reviews — supporting SIA and the funding review agencies to develop
appropriate financial recommendations for Ministers where changes are
recommended through the review.

59.3 Contract consolidations — facilitating with relevant Vote Ministers, fiscally neutral
transfers across Votes to enable contract consolidations. While the policy for contract
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Appendix 2: Communications and Engagement Plan

Objectives

Provide awarenass and sei expectations For the Soclal investment Fund and pathways

Undertake engagement, consultation and feedhack for the operation ol the Fund

3 Ensure smooth teansitional arrangements and darity for those Impacted by lunding review
decislons

4 Build trust In the Social investment Agency, and the cammissloning approach for the Soclal

Invesiment Fund thraugh consistent and regular engagement with the sector

N -

Key Stakshokders Workstreams
* Sodal sector providers o SIF "Get Ready” (Ine. outcomes
« Peak bodles {inc. but not limied to decided and implesmentation plan
SSPA, Communities Caistellation, decisions)
NZTCSS) « SIF EOf and funding applation
® ™ {iwl Chairs S1 Design Group. founds
National iwl Chalrs, indtvidual dei) e Conmunity-led pathways
e Philanthropy {inc. PNZ, Centre for * Funding Reviews
Strategic investment, livesting for
Impac)
= Publlic sechor agencies |particulany
funding review agenoes)
* Lacal govemment
® Social Invesonent and Social
mvestiment fund Ministess
e General public
Supporting materlal

*  Webinar series

*  Megia/sockal medid

*  publications: inc. Provider infarmatian including Sel-Assessme Tool, Factsheels
*  Website updates

*  Newsletier and emad campaigns

*  Brleflgs

= Sector workshops, conferences

*  One-on.one meetings

Approach

*  Targeted and open approaches for teteases of information to'keep sector involved
*  Targeted engagement with iwi leaders in regions on key strategies, policies, system design
*  Targeted engageme nt for individual workstreams
«  Attendance and participation in sector sonferences, wananga and hui as invited
*  individual communications & engagement plans for worksireams:
*  Funding reviews {OT)
*  Community-led pathways, design and cansultation
*  SIF “Get Ready” release
*  SIF Funding Rounds, EO! (int. wedsite update, soaio! medio, medio, newsfetter,
emoil campaign to those who hove registered interest, peak bady engogemrent}

June July August Sept Oct Nov
SIF Ministers Decislon:
implementation plan
and autcomes agreed
(26/06)
Application ‘Get reacy’ Funding round & Flnal decisions ‘Getready’ funding round 2
rounds publiation of opens (w/o 17/08) eommunicated publication opens
information on uvpdated as requived
process, dataand  E0I opensfor £0( opens for
analytics, and Sodal comtract devolved
lid: (w/o commusioning
M3lusity seif- 17/08)
assesynent tool
(w0 14/07) Shortiisted Shortlisted
applicants applicants
published published
Engogement with sector on
shoetlisted!?)
Dngoing engag with po { future appl
SIF and Farum: Conference: Cont; SSPA
Community-led Philanthropy N2 INVOLVE Nattonal  Whakamanawa
pathways Conferenee los {speech and
Youth Developinent workshop on
palnways thc}
Devolved ¢ toning; Ongong torgeted engogement ond jotr des'gn with key stokrholders
{philonthropy, i ond Notiono! Mdori Rep ives, IMPRs, poviders, peak bodies, RPSCs)
Regiono! engogement with i (NICE, IMPBS, tw AcCord Partners), Mo Org X on key
Strotegpes. Poficles and System Design (o h going ond enduring Jorships)
& co-l Ongoing torgeted engog with sector {p hropy, twi, providers)
Weblnar series: Sodal Webiner: Hul EI Webinar sesles TRC
investment fund - Community = next round,
what to expect Constellation ‘Get learnings, changes
Ready”
Stancing Board meeting Board meenag Board meeting Board meeting Board meeling Board meenng
Engagenents

Social Sector DCEs Social Sector OCEs  Sawal Sectar DCEs  Social Sector DCEs  Social Sector DCEs  Saclal Sector OCEs

SIA Newsletter SIA Newsietter

Funding reviews Decislon: O7

funding reviews

Work with Crongo T ki on o icotions ond engog pion

Engogement with :mpacted OT providers and impocted iwi—
bitoterol ond wedinar

Consultation:
Relevant peak bookes

Ongoing engagement with ogencies undertaking funding reviews
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