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In response to the Expressions of Interest
By: [Insert organisation name] 
For: Community-led Commissioning (Pathway three of the Social Investment Fund) 

Date of this Proposal: [insert date of this document]
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Profile
This Expression of Interest is from a Local Group, represented by [insert the name of the organisation nominated as the Fund Holder] on behalf of [insert the names of the other organisation/s and/or individuals together known as the Local Group.

	Item
	Detail

	Full legal name:
	[insert the name of the Fund Holder nominated to hold the contract]

	Trading name (if different):
	[if applicable]

	Physical address:
	[Head office address]

	Business website:
	[url address]

	Type of entity (legal status):
	[partnership / limited liability company / registered charity / other please specify]

	NZBN number:
	[insert NZBN registration number here]

	Country of residence:
	[insert country where your organisation is located for tax purposes]

	GST registration number:
	[NZ GST number]




[bookmark: _Toc228192316]Point of Contact
	Item
	Detail

	Primary contact person:
	[name of the person representing the Local Group responsible for communicating with the SIA]

	Local Group Name
	[Insert name of Local Group]

	Position:
	[job title or position]

	Organisation:
	[organisation name]

	Phone number:
	[landline]

	Email address:
	[work email]



IN-CONFIDENCE

IN-CONFIDENCE

IN-CONFIDENCE


2
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Each application must meet the pre-conditions to progress. Applications that meet the pre-conditions will progress to the assessment phase.

	#
	Pre-conditions
	Meets

	1.
	Legal Status: One organisation nominated by the Local Group(s) will hold the initial Discovery and Design Phase Agreement with SIA.  
The nominated organisation must be a legal organisation, evidenced by way of a NZBN or any other equivalent legal confirmation.  The nominated organisation must have formal governance arrangements established and provide a letter of financial viability from the bank or a registered accountant. 
 
This organisation contracted by SIA may or may not be the future Community-led Commissioning Organisation. Examples of eligible organisations are provided in Appendix 4: Eligible Organisations Discovery and Design Agreement  
	Has an NZBN
[Yes/No]

Has provided letter of financial viability
[Yes/No]


	2.
	Local Group composition: 
The respondent must provide details of the proposed Local Group, including:
· Names of all members 
· Their roles within the group 
· The organisation each member represents 
To meet this requirement, the Local Group must satisfy all the following criteria:
1. Senior Leadership Representation 
a. At least 50% of members must be senior leaders. 
b. Senior leaders may include (but are not limited to): Chief Executive Officers, Directors, Senior Managers, Board Members, or elected officials. 
c. Each qualifying senior leader must have a minimum of three (3) years’ relevant experience in their current role or an equivalent position. 
2. Public Funds Stewardship Experience 
a. At least one member must demonstrate experience managing or governing government contracts with a value exceeding NZD $5 million. 
3. Governance Experience (Organisation Size) 
a. At least one member must have governance board experience within an organisation employing more than 20 staff. 
4. Evidence Requirements 
a. All claims must be supported by verifiable evidence (e.g. CVs, certificates, references, or other relevant documentation). 
Note: A single Local Leader may satisfy more than one of the above criteria.

	CVs, certificates, references, etc. provided

[Yes/No]

	3.
	Area Definition: The area of focus must be clearly defined, with identifiable boundaries and population within the area.  Please provide evidence of this with an area map, description, or equivalent supporting documentation. The area should have a population of around 10,000 to 100,000 residents. 

	[Yes/No]

	4.
	Conflicts of Interest: This opportunity is intended for Local Groups focused on the design and commissioning of services, rather than those currently delivering funded services. It is essential to identify and actively manage any actual, potential, or perceived conflicts of interest (COI), particularly where organisations or individuals have a financial or vested interest in service delivery. 
Each Local Group member will need to demonstrate and document any conflicts of interest and how they will be managed via the supplied Conflict of Interest Declaration Form

	Completed COI forms provided
[Yes/No]
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The questions in this section are intended to help the SIA understand your Local Group’s strategic intent and its readiness to design and take on a community-led commissioning role. Please respond in clear, plain language, drawing on local knowledge, lived experience, and existing relationships.

Make sure your answers stay within the specified word limits. Any content beyond the limit will not be read or assessed.

	Criterion
	Weighting

	1. Vision, Strategic Intent, and Proposed Focus

In no more than 1,500 words: please describe the clarity and strength of your Local Group’s proposed direction for Community-led Commissioning in your defined local area, including alignment with social investment outcomes.
Assessment will consider:
· A clear and compelling vision for community-led commissioning that reflects the aspirations of local communities, including Māori, and demonstrates a commitment to achieving outcomes.
· Rationale of the proposed geographic area and population within the required scale 
· i.e. 10,000 – 100,000 people.
· Identification of priority needs, cohorts and social services within the vision.
· Clear articulation of what is proposed, what is in scope, what is out of scope, and why.
· Alignment with local priorities, local ways of working, and context.
· Focus on achieving longer-term, sustainable improvements and outcomes for people, families, and communities.

	20%

	Insert answer here in no more than 1,500 words and delete grey text below. Make sure your answers stay within the specified word limits. Any content beyond the limit will not be read or assessed.

The following are prompt questions, please overtype this section with your response to the above question:

Prompt question 1 – Vision and commissioning intent 
What is your group’s long-term vision for community commissioning in your local area, and how would this approach change the way social services are currently designed, funded, and coordinated for whānau and communities? 
  
Prompt question 2 – Place, population, and priority focus 
Please describe the geographic area and population your Local Group seeks to serve, including the priority cohorts and non-statutory service areas you intend to focus on, and explain why these are the most critical areas for intervention in your community. 
 
Prompt question 3 – Scope, boundaries, and commissioning discipline 
What would be in scope and out of scope for your proposed community-led commissioning approach, and how have you determined these boundaries to ensure focus, effectiveness, and appropriate separation between commissioning and service delivery? 
  
Prompt question 4 – Alignment with social investment outcomes and future intent 
How does your Local Group’s current and future commissioning intent align with the Social Investment Agency’s outcome areas (health, safety, housing, education, income, and employment), and how do you expect this alignment to strengthen over time as your arrangement develops?  





	2. Community Leadership, Mandate, and Legitimacy

In no more than 1,500 words: Please describe the strength, credibility, and legitimacy of the Local Group within the defined local area.
Assessment will consider:
· Demonstrated recognition as trusted community leaders within the local area.
· Evidence of mandate and support from key partners, such as iwi and hapū, local Government, Public Service Leads, Community Trusts, philanthropic organisations, mayors, and other community leaders.
· Recognition of existing post-Treaty settlement commitments, active social accords, and the role of iwi, hapū, and whānau.
· Ability to represent, speak for, and work with the whole community, including diverse families and population groups.
· Evidence that families and community networks acknowledge and support the Local Group and their role.
· The Local Group should include (or be actively supported by a relevant Mana Whenua Rūnanga, Post Settlement Governance Entity in the area and/or a Local Authority or Local Council.
· Sustained leadership, and appropriate re-election or appointment processes. 

	30%

	Insert answer here in no more than 1,500 words and delete grey text below. Make sure your answers stay within the specified word limits. Any content beyond the limit will not be read or assessed.

The following are prompt questions, please overtype this section with your response to the question:

Prompt question 1 – Recognition and trusted leadership 
What evidence can you provide that your Local Group is recognised as trusted community leaders that has community responsiveness within your defined local area? 
 
Prompt question 2 – Mandate and endorsement 
Please outline the formal and informal mandate your Local Group holds, including endorsements or support from iwi, hapū, local authorities, community leaders, and other key trusted community members. 

Prompt question 3 – Representation and inclusiveness 
Please describe the composition of your Local Group, including the organisations/groups represented, and how it can represent, speak for, and work with the whole community, including diverse families and priority populations such as Māori, Pasifika, and migrant populations? 

Prompt question 4 – Mana Whenua and Accord partnership 
Describe how Mana Whenua Rūnanga, Post Settlement Governance Entities, active social accords and/or local authorities are involved, and how these relationships strengthen your legitimacy and decision-making authority. 

	

	3. Collective Readiness and Commissioning Capability

In no more than 600 words: Please describe the extent to which the Local Group has the foundations, capability, and experience required to undertake a community-led commissioning role.
Assessment will consider:
· Existing shared strategy, governance arrangements, leadership alignment, and operational collaboration across the Local Group.
· Evidence of past collaboration as a Local Group, joint problem-solving, and Local Group accountability.
· Experience managing public funding, including financial management, risk, assurance, and accountability requirements.
· Understanding of commissioning functions (e.g. planning, purchasing, monitoring, and performance management).
· Demonstrated ability within the Local Group to make fair, transparent, and community-wide funding decisions.
· Clear and credible conflict of interest policies and processes. 

	15%

	Insert answer here in no more than 600 words and delete grey text below. Make sure your answers stay within the specified word limits. Any content beyond the limit will not be read or assessed.

The following are prompt questions, please overtype this section with your response to the question:

Prompt question 1 – Shared strategy and governance maturity 
Describe your Local Group’s existing shared strategy, governance arrangements, and decision-making processes, and how these support a commissioning function rather than service delivery alone. 
 
Prompt question 2 – Commissioning capability and discipline 
Explain your understanding of commissioning functions (planning, purchasing, monitoring, and performance management) and how your Local Group has demonstrated capability in these areas. 
 
Prompt question 3 – Conflict of interest management 
What policies, processes, and practical safeguards will your Local Group use to manage conflicts of interest, particularly where member organisations may also deliver services? 
 
Prompt question 4 – Public funding and risk management experience 
Provide examples of the Local Groups experience in managing public funding, including financial oversight, assurance processes, risk management, and accountability frameworks. 





	4. Understanding of Local Aspirations, Needs and Service Landscape

In no more than 600 words: Please describe the quality of local insight and evidence informing the Local Group’s understanding of need and opportunity.
Assessment will consider:
· Depth of understanding of local community needs, opportunities, priority cohorts in the community, and lived experience and how these insights are gathered and reached.
· Understanding of referral pathways and how people and families access support.
· Understanding of the multiple faceted and complexity of needs for families and the importance of flexible, integrated Responses. Knowledge and evidence of existing services, relevant sector bodies (such as Family Violence sector bodies) providers, gaps, duplication, and opportunities for better integration.
· Established relationships to support service delivery, such as partnerships with local services that complement your work and/or sector bodies that provide guidance to inform delivery best practice.

	15%

	Insert answer here in no more than 600 words and delete grey text below. Make sure your answers stay within the specified word limits. Any content beyond the limit will not be read or assessed.

The following are prompt questions, please overtype this section with your response to the question:

Prompt question 1 – Local aspirations and need 
Describe your understanding of local community aspirations, needs and priority cohorts, including how you gather and validate insights through data, lived experience, and community engagement. 
 
Prompt question 2 – Service landscape awareness 
Outline your knowledge of existing services, sector bodies, gaps, duplication, and opportunities for better integration within your region. 
 
Prompt question 3 – Referral pathways and access 
How do people and families currently access services in your area, and what opportunities exist to improve referral pathways and navigation under a commissioning arrangement? 
 
Prompt question 4 – Complexity and integrated responses 
How does your Local Group understand and respond to the multi-faceted and intergenerational nature of needs within communities and families, and how would this inform a flexible, integrated commissioning approach? 





	5. Future Governance and Accountability Framework

In no more than 800 words: Please describe the Local Group’s ability to design and operate a robust governance and accountability framework for community-led commissioning.
Assessment will consider:
· Proposed and/or existing governance and operational arrangements and roles, including how community voice is enabled / embedded.
· Approach to managing conflicts of interest and resolving competing interests particularly the interface and separation between commissioning and delivering services.
· Monitoring, performance management, and quality assurance approaches.
· Willingness and ability to operate within Government-set outcomes, assurance, and reporting frameworks.
· Demonstrated financial, governance, and risk management capability appropriate to public funding.

	20%

	Insert answer here in no more than 800 words and delete grey text below. Make sure your answers stay within the specified word limits. Any content beyond the limit will not be read or assessed.

The following are prompt questions, please overtype this section with your response to the question:

Prompt question 1 – Proposed governance framework 
Describe the governance and operational structure you would establish (or adapt) to undertake a community-led commissioning arrangement, including structure, roles, responsibilities, and decision rights. 
 
Prompt question 2 – Separation of commissioning and delivery 
How will your governance framework ensure clear separation between commissioning decisions and any service delivery interests within the Local Group? 
 
Prompt question 3 – Outcomes, monitoring, and performance management 
How will your Local Group establish outcomes frameworks, performance indicators, and reporting mechanisms that align with government assurance and social investment principles? 
 
Prompt question 4 – Financial stewardship and risk oversight 
Describe the financial management, assurance, and risk oversight mechanisms the Local Group would put in place to responsibly manage public funds. 





	6. Readiness for the Discovery and Design Phase

In no more than 500 words: Please describe the Local Groups preparedness and commitment to participate effectively in the six-to-twelve-month Discovery and Design phase.
Assessment will consider:
· Commitment to dedicate the time and resource to the discovery and Discovery and Design Phase.
· Clarity on what the discovery and Discovery and Design Phase would involve in the local context.
· Existing systems, practices, and capability that can be built on, tested, or adapted.
· Openness to learning, testing ideas, and adapting based on data, insights and evidence.
· Clear description of proposed activities, milestones, and deliverables, resources and costs
· Alignment between activities, objectives, and the intent of the discovery phase.
· Realistic and well-justified budget, including use of up to $1,000,000 for the Local 	Leadership Group.
· Demonstrated understanding of the Local Group nature of the funding and shared accountability.

	Not weighted

	Insert answer here in no more than 500 words and delete grey text below. Make sure your answers stay within the specified word limits. Any content beyond the limit will not be read or assessed.

The following are prompt questions, please overtype this section with your response to the above question:

Prompt question 1 – Commitment and leadership capacity 
Confirm your Local Group’s commitment to dedicate leadership time and resources over the full six-to-twelve-month Discovery and Design Phase (July–April 2027) and explain how this will be sustained. Please note: the next section of the Response Form provides a space to list any fixed-term, consultancy and/or existing staff capacity.
 
Prompt question 2 – Proposed Discovery and Design activities and milestones 
Outline the key activities, milestones, and deliverables you would prioritise during the Discovery and Design Phase, and how these align with SIA’s intent for this phase i.e. to answer questions agencies and Ministers have regarding implementing a community-led commissioning arrangement and to inform a detailed proposal for the subsequent RFP phase. 
 
Prompt question 3 – Learning, testing, and adaptation 
How will your Local Group approach learning, evidence gathering, testing of ideas, and adaptation in partnership with SIA during the discovery phase? 
 
Prompt question 4 – Roles and responsibilities
Provide a high-level overview of the roles and responsibilities between the SIA and the Local Group to support the success of the Discovery and Design Phase.

	

	Total weightings
	100%








[bookmark: _Toc228192319]
Discovery and Design Agreement Pricing and Resource Information
The following pricing and resourcing table is intended to guide the funding agreement that SIA will provide to support up to two Local Groups during the Discovery and Design Phase. The contract will run for up to 12 months. Staged payments will be made in advance at agreed milestones.

The agreement value below must not exceed $1,000,000 over the term of the contract. 

Please submit summary financial information and pricing using the tables provided. You should include all major costs and any underlying assumptions, including funding from other sources.

Where relevant, please distinguish between your organisation’s costs and those associated with any subcontractors. You may add as many rows as necessary.

The figures and information shown below are examples only, based on Appendix 1: Considerations for the Discovery and Design Phase. They are intended to illustrate the expected level of detail and type of information required, and do not indicate or imply expected pricing. Respondents should use these examples as a guide and include any additional activities, costs, or assumptions needed to clearly describe their proposed approach.

The Discovery and Design Phase activities are expected to be interrelated.
[bookmark: _Toc228192320]Rate Card
Internal Resource required 
Please describe your proposed internal resource allocation and pricing, including any staff time redirected from usual roles or community service delivery to participate in the Discovery and Design Phase.

	Individual
	Role / Title
	Organisation
	Hourly Rate (excl. GST)
	Day Rate (excl. GST)


[bookmark: _Toc228192321]External Resource 
Please provide a rate card for any additional services you intend to engage through the Design Phase. This may include any legal support, business analysts, evaluators, or data experts. If you are using subcontractors, please indicate the organisation. 

	Role/Title
	Unit price (excl. GST)
	Quantity 
	Sub-total (excl. GST)


[bookmark: _Toc228192322]Expenses
Please identify any expenses that SIA will be expected to reimburse, in addition to the fees and charges outlined above. Please note: the total value of the agreement must not exceed $1,000,000, this includes the cost of reimbursable expenses.

	Expense Item
	Maximum limit (excl. GST)
	Expected quantity
	Sub-total (excl. GST)

	
	
	Total
	[$ X]


[bookmark: _Toc228192323]Final Contractual agreement value and schedule for payments:
The following table will inform how payment will be made in the Discovery and Design Agreement.  Please refer to Appendix 1: Considerations for the Discovery and Design Phase for more information.

	Milestone
	Estimated payment date
	Instalment Amount (excl. GST)

	
	Total  
	$[999,989]


To add more rows to the table, click or tap an existing row, then hit the ‘+’ button appearing on the far right.
Include the following if you are expecting to reimburse the Successful Respondent for particular expenses over and above the quoted fees and charges.
[bookmark: _Toc228192324]Assumptions
	Assumptions
	

	Please state any assumptions you have made in relation to the cost and pricing information.
	

	[E.g. 
· The Discovery and Design Phase runs for six months.
· The budget reflects a mix of internal staff time and specialist external expertise.
· Payment is milestone‑based rather than time‑and‑materials.
· SIA and Government agencies will be responsible for the activities including…
· No material scope changes beyond those outlined in Appendix 1: Considerations for the Discovery and Design Phase]
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Proposed Contract
Choose one and delete the other:
Having read and understood the Proposed Contract, in Appendix 3: Form of Contract of the EOI Front-end Document, I confirm that these terms and conditions are acceptable. If successful, I agree to sign a Contract based on the Proposed Contract, or such amended terms and conditions of Contract as are agreed with the Buyer following negotiations.
 
OR

Having read and understood the Proposed Contract, in Appendix 3: Form of Contract of the EOI Front-end Document, I have the following suggestions to make. If successful, I agree to sign a Contract based on the Proposed Contract subject to negotiating the following clauses:
	Clause
	Concern
	Proposed solution

	[insert number]
	[briefly describe your concern about this clause]
	[describe your suggested alternative wording for the clause or your solution]

	[insert number]
	[briefly describe your concern about this clause]
	[describe your suggested alternative wording for the clause or your solution]
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Our declaration

	Respondent’s declaration

	Topic
	Declaration
	Respondent’s declaration

	EOI-Terms:
	I/we have read and fully understand this EOI, including the EOI-Terms, as amended by Section 1.6 of the EOI (if applicable). I/we confirm that the Respondent agrees to be bound by them.
	[agree / disagree]

	Collection of further information:
	The Respondent authorises the Buyer to:
· collect any information about the Respondent, except commercially sensitive pricing information, from any relevant third party, including a referee, or previous or existing client
· use such information in the evaluation of this Proposal. The Respondent agrees that all such information will be confidential to the Buyer.
	[agree / disagree]

	Requirements:
	I/we have read and fully understand the nature and extent of the Buyer’s Requirements as described in Section 2. I/we confirm that the Respondent has the necessary capacity and capability to fully meet or exceed the Requirements and will be available to deliver throughout the relevant Contract period.
	[agree / disagree]

	Ethics:
	By submitting this Proposal the Respondent warrants that it:
· has not entered into any improper, illegal, collusive or anti-competitive arrangements with any Competitor
· has not directly or indirectly approached any representative of the Buyer (other than the Point of Contact) to lobby or solicit information in relation to the EOI
· has not attempted to influence, or provide any form of personal inducement, reward or benefit to any representative of the Buyer.
	[agree / disagree]

	Offer Validity Period:
	I/we confirm that this Proposal, including the price, remains open for acceptance for the Offer Validity Period stated in Section 1, paragraph 1.6 of the EOI.
	[agree / disagree]

	Conflict of Interest declaration:
	The Respondent warrants that it has no actual, potential or perceived Conflict of Interest in submitting this Proposal, or entering into a Contract to deliver the Requirements.
Where a Conflict of Interest arises during the EOI process the Respondent will report it immediately to the Buyer’s Point of Contact.
	[agree / disagree]

	Details of conflict of interest:
	[if you think you may have a conflict of interest briefly describe the conflict and how you propose to manage it or write ‘not applicable’].



[bookmark: _Toc228192327]
DECLARATION 
I/we declare that in submitting the Expression of Interest and this declaration:

· the information provided is true, accurate and complete and not misleading in any material respect
· the Proposal does not contain any material that will infringe a third party’s intellectual property rights
· I/we have secured all appropriate authorisations to submit this Application, to make the statements and to provide the information in the Proposal and I/we am/are not aware of any impediments to enter into a Contract to deliver the Requirements.

I/we understand that the falsification of information, supplying misleading information or the suppression of material information in this declaration and the Proposal may result in the Proposal being eliminated from further participation in the EOI process and may be grounds for termination of any Contract awarded as a result of the EOI.

By signing this declaration the signatory below represents, warrants and agrees that they have been authorised by the Respondent to make this declaration on its/their behalf.

Signature:	
Full name:	
Title/position:	
Name of organisation: 	
Date:	
