
5 December 2024 

File Ref: 2024010 

Thank you for your Official Information Act 1982 request, received on 15 October 2024. You requested: 

Copies of all advice or briefings the agency holds related to family violence/sexual violence since 27 

November 2023 to date 

On 22 October 2024 you refined/ clarified your request to: 

My request is copies of all advice or briefings the agency holds, specifically documents provided to the 

Minister but also documents provided to other agencies related to reviewing family violence/sexual 

violence services/funding since 27 November 2023 to date. 

On 11 November 2024 we extended your request due to the consultation required for the request. The 

new due date to respond to your request is 11 December 2024. 

In accordance with the provisions of Official Information Act 1982 (OIA) please find below a response to 

your request. 

Information being released 

Please find enclosed the following document. 

Item Document Date Document Title Decision 

1. 27 March 2024 SWA2324082 Briefing Proposed approach to 
selecting areas of social spending for review 

Release - some withheld 
under 9(2)(a) and 
9(2)(f)(iv)  

I have decided to release the relevant document listed above, subject to information withheld under one or 

more of the following sections of the Official Information Act, as applicable: 

• 9(2)(a)- protect the privacy of natural persons, including that of deceased natural persons

• 9(2)(f)(iv) - maintain the constitutional conventions for the time being which protect- the

confidentiality of advice tendered by Ministers of the Crown and officials

9(2)(a)



Information withheld 

We have identified 12 documents to be within scope of your request. We are withholding five of the 

documents, including their titles, in full under section 9(2)(f)(iv) of the OIA.  

We are withholding the following seven documents in full under the section 9(2)(f)(iv) of the OIA, in order 

to maintain the constitutional conventions for the time being which protect the confidentiality of advice 

tendered by Ministers of the Crown and officials.  

Item Date Document Description Decision 

2  6 June 2024 Briefing Spending Review: Progress Update Withhold in full 

under 9(2)(f)(iv) 

3 1 August 2024 SIA2425035- Impact Reviews scope and next steps Withhold in full 

under 9(2)(f)(iv) 

4 9 September 

2024 

Impact Review Family Violence Sexual Violence 

Programmes 

Withhold in full 

under 9(2)(f)(iv) 

5 3 October 2024 IEB CEs presentation impact reviews 3 Oct Withhold in full 

under 9(2)(f)(iv) 

6 4 October 2024  SIA2425086 Findings from impact reviews Withhold in full 

under 9(2)(f)(iv) 

7 3 October 2024 Appendix Two - Using the IDI to understand family 

and sexual violence  

Withhold in full 

under 9(2)(f)(iv) 

8 8 October 2024 Family Violence Sexual Violence DCEs slide deck 

impact reviews 8 Oct  

Withhold in full 

under 9(2)(f)(iv) 

In making my decision, I have considered the public interest considerations in section 9(1) of the OIA. 

If you are not satisfied with this response, you have a right to seek an investigation or review by the 

Ombudsman. Information about how to make a complaint is available at www.ombudsman.parliament.nz 

or by calling 0800 802 602.  

Yours sincerely 

Kirsty Anderson 
Manager, Office of the Chief Executive. 

http://www.ombudsman.parliament.nz/
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Note that in considering areas to review you may wish to consider: 

• alignment with Government priorities and targets 

• the complexity of the area of spending 

• the size of the spend 

• the nature of the problem 

• system maturity (to implement social investment) 

• logistical considerations (including the capacity of key agencies). 

 Noted 

Circulate this briefing to relevant portfolio Ministers and seek their support 
for the areas of spend that will be reviewed as first priorities 

☐ Yes ☐ No 

Note officials will refine the scope and provide plans for each review, for your 
agreement, by April 2024, anticipating that initial results of the reviews will be 
available around August 2024. 

 Noted 

 

 
  

  

 

 

Aphra Green  
Deputy Chief Executive  

Policy, Data and Insights  

 Hon Nicola Willis  
Minister for Social Investment  
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Context 
1. In your letter of 29 January 2024 to the Prime Minister, you set out priorities for your social 

investment portfolio, the second of which was “rolling out a programme to evaluate areas of 

existing social sector spending to better understand the return New Zealanders are getting 

from current social sector spending”.  We indicated we would provide advice on areas of 

spend to review and an approach to the proposed evaluations in a briefing we provided on 

23 February 2024 and that outlined a proposed work programme to implement your priorities 

(SWA – 23/24 – 077 refers).  

2. In Treasury advice to you in December 2023 (T2023/2002 refers), officials also recommended a 

two-phased approach to applying evidence and evaluation standards, consistent with this 

priority: 

2.1. Phase 1 – identifying two to three priority areas of spend, and beginning work to improve 

the quality of impact measurement and the alignment of funding decisions with evidence 

in these areas  

2.2. Phase 2 – implementation of social investment standards more broadly, building on the 

analysis undertaken in Phase 1. 

Summary of proposed approach to reviews 
3. Consistent with the earlier Treasury advice, we propose to establish a programme to evaluate 

areas of existing social sector spending by initially focussing on reviewing two or three areas of 

spend and expanding what we learn from this process to other areas, as appropriate. The aims 

of the initial reviews will be threefold: 

3.1. to determine what we currently know about the effectiveness of spend in the selected 

priority areas 

3.2. to understand how agencies are evaluating programmes in these areas and acting on 

evidence collected 

3.3. to test the standards for value and impact measurement, which we are developing to 

support another of your priorities (see below, SWA-23/24-071 refers). 

4.

5.

S9(2)(f)(iv)
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The application of standards (example) 
6. The standards we are developing will set out consistent, shared thresholds of evidence and

enable cross-agency understanding of the appropriate use of different types of evidence for

impact measurement.  It will ensure standardised assessments of the different areas of spend

we review and help us to gauge the maturity of the systems set up around these spending

areas to support social investment (that is, it will help us identify what elements and processes

necessary for social investment exist, and where there may be gaps).

7. SWA has previously reviewed evidence on the impact and effectiveness of interventions,

including using some very general evidence standards to ‘rate’ the available information.  For

example, we recently examined 35 programmes intended to reduce youth offending. In this

study we found mixed results and gaps in the availability of evaluations, with only 15 of the 35

programmes assessed appearing to have had any type of evaluation published.  Further, only

10 of these evaluations included a focus on outcomes. Our review also showed that successful

programmes generally only produced positive results for a minority of participants.  (See

Appendix 1 for a fuller summary of these results.)

8. This previous experience indicates that we might expect much of the evidence we collect as

we review different areas of spending will likely fall within lower levels of confidence, as

gauged against value and impact measurement standards.  Further, it indicates that even the

most successful interventions are likely to have nominally low success rates, although the

‘value’ of these interventions may still be considered ‘good’, depending on how value is

determined.

Narrow scope of spending for reviews proposed 
9. Total social sector spend was approximately $70 billion in 22/23.  This spend is currently

distributed across a number of large Votes and appropriations, as summarised in the diagram

below, which shows the relative size of each Vote.

Figure 1.Distribution of social spend among social sector agencies 
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10. Within each Vote, spending can be further categorised.  Different parts of this spend will be

more or less amenable to analysis about effectiveness.  Those investments likely to be easiest

to assess in the first instance will be spend on contracted programmes, some of which are

already regularly assessed. For example, MSD takes a portfolio approach to evaluating the

effectiveness of its spend on employment programmes. Total spend on these programmes is

approximately $700 M and their effectiveness is routinely and rigorously evaluated using the

IDI.

11. However, the amount of programme-related spend usually makes up a relatively small

proportion of agencies’ overall spend. (It makes up an even smaller proportion of investment

across the social sector as a whole, which includes a range of charitable, philanthropic as well

as private organisations, as illustrated in Appendix 2). Other work streams may be better

suited for assessing the impact of larger volumes of spend.

Considerations in selecting priority areas to review 
12. You may want to consider the following criteria to decide priority areas to review in a first

phase of analysis:

12.1. Alignment with Government priorities and/or Government targets

The proposed reviews have the potential to support priorities identified by the 

Government in other contexts, including for achieving proposed government targets.  For 

example, Child and Youth Ministers have discussed positioning the Child and Youth 

Wellbeing Strategy as an investment strategy and were interested in further information 

regarding the impact of spending on young people in their ‘first 2,000 days’.  A review in 

this area could support that direction.  

12.2. The complexity of the area of spending 

The more complex an area of spending, the longer it may take to adequately review and 

the less certain any results of a review may be. Considerations include whether it is 

relatively easy (or not) to draw clear boundaries around the spend, the level of diversity 

that exists among the client group(s) served, the number of different provider 

groups/services responsible for delivering the services, and the degree of confidence we 

can have in terms of determining cause and effect.   

12.3. The size of the spend 

The higher the level of spend, the greater the potential fiscal benefits if any inefficiencies 

are identified. However, higher spends may also be associated with higher levels of 

complexity, with the disadvantages of this noted above.  

12.4. Nature of the problem 

Some areas of spend, by their nature, do not easily align with an investment approach.  

For example, where the problem being addressed fundamentally reflects a structural or 

regulatory issue that is not amenable to a funding solution by itself (such as housing 
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supports); or where the spend is on universal services (such as free schooling), which are 

less suitable for evaluation as they cannot be rigorously evaluated ex post.  By 

comparison, some areas may be more aligned to a social investment approach.  This 

includes areas of spending that are intended to be preventative, such as much of the 

spending on children and young people. Although the challenge of assessing the impact of 

spend on prevention is that benefits may not be seen until much later in life. 

12.5. System maturity 

The extent to which social investment practices (such as monitoring and evaluation) 

already exist for an area of spend will determine how quickly we will be able to assess the 

impact of that spending. However, where there are strong monitoring and evaluation 

systems in place, there may be more work to assess how information generated through 

this system is used by decision-makers to improve the value of spend. 

12.6. Logistical considerations (capacity) 

Treasury and SWA officials have capacity to provide high-level support for up to three 

reviews at one time. While we will be able to provide guidance in the planning stages of 

the reviews, may undertake some analysis where this aligns to our current work 

programmes, and will contribute to developing recommendations on system 

improvements following the reviews, staff from the relevant agencies will necessarily need 

to collect and analyse the applicable data themselves.  This will create work that these 

agencies will need to accommodate within their existing work programmes, according to 

their and their Ministers’ other priorities.  It will therefore be necessary to confirm areas 

for review with your Ministerial colleagues and to carefully consider the scope of any 

review in one area of spend once that area has been identified. 

Recommended areas of spend for review 
13. Considering the criteria noted above, we have identified a number of different areas that could 

be reviewed in a first phase of analysis.  

We have started work with interested agencies 
14. Building on early interest in the need to review the effectiveness of spend, we are already 

working with the Child and Youth Wellbeing Unit, the Joint Venture on Family and Sexual 

Violence, and Te Puni Kōkiri to look at spend in the following areas: 

14.1. First ‘2,000 days’ – as above (paragraph 12.1), Ministers have already identified their 

interest in using the Child and Youth Wellbeing Strategy as an investment framework.  

While the size and complexity of spend in this area is high and outcomes are often over 

the longer-term, the challenges posed by this could be reduced by limiting the scope of 

any review.  For example, looking only at spending on younger children (those in their first 

2,000 days) and, potentially, to only services of a particular type or designed to address a 

particular (nearer-term) problem. 

14.2. Family and sexual violence – New Zealand has high rates of family violence and sexual 

violence. Addressing the impacts of family violence and sexual violence requires 
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collaboration across a range of agencies, which is currently facilitated by Te Puna Aonui 

The Joint Venture on Family and Sexual Violence, and has since 2018 included joint cross 

Vote Budget packages to align investment priorities in this area.  In addition, high level 

outcomes and indicators have been agreed to measure progress to improve the family 

violence and sexual violence system and ensure accountability across government. Te 

Puna Aonui has indicated a desire to review spending and is already in discussion with 

SWA as to how this might be done. 

14.3. Whānau-based interventions – the Minister for Māori Development has indicated an 

interest in better understanding the impact of Whānau Ora.  You were provided with 

advice on how Whānau Ora and the social investment approach might complement each 

other (SWA-23/24 – 071 refers), and subsequently agreed that SWA work with Te Puni 

Kōkiri and Statistics NZ to strengthen the evidence base to support this outcome. A review 

of ‘whānau-based’ interventions could be limited to only Whānau Ora spend, or could 

include a wider range of interventions to demonstrate the effectiveness of whānau-based 

approaches. The latter option would introduce considerable complexity but could be 

considered when any review is scoped in more detail. 

Reviews could be progressed in additional areas as capacity allows 
15. While our capacity to work with agencies to review effectiveness of spend is committed in the

short-term, there are additional areas that could also be reviewed as our capacity allows.

These include:

15.1. Housing support (social, transitional and emergency housing and associated support
services) – this is an area of current focus for the Government, which is seeking to 

improve both housing supply (through the ‘Going for Housing Growth’ programme) and 

housing support (through the Kāinga Ora review and work to end large scale use of 

emergency housing). While increasing housing supply will have long-term fiscal and social 

benefits, the regulatory nature of the proposed change means this area is not suitable for 

a social investment approach. The housing support system is, however, more amenable to 

evaluation in the context of a social investment approach, including to better understand 

housing need, and the mix of accomodation and services that best meet that need.  While 

there are likely to be opportunities to improve outcomes through improving the housing 

support system, this is also an area where trade-offs between outcomes for populations 

directly benefiting from housing services might be demonstrated to be achieved at the 

expense of a wider (yet still disadvantaged) population group. 

15.2. School attendance and achievement – the numbers of children not regularly attending 

school has been raised as a priority issue for the Government.  The Associate Minister of 

Education has also asked for an evaluation of services intended to improve attendance by 

the Education Review Office, which SWA expects to help support with some analytical 

capabilities. Spending in this area would be relatively easy to isolate and any review could 

leverage information collected as part of the existing review(s).  However, limiting the 

scope of a review to (only) attendance services would miss other types of services and 

interventions that might also boost attendance. A wider review of services that promote 
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school engagement and positive educational outcomes, building on the review of services 

intended to boost attendance, could therefore be considered.  

15.3. Youth crime – crime (generally) has been identified as an issue of concern to the 

Government.  While the size and complexity of spend in this area is high, this could be 

managed by reducing the scope of review and restricting it to the spend used to support 

youth who offend and, in particular, serious young offenders who are most at risk of 

future offending as adults. This is an area where there is already some good data and 

evidence.  

16. The Treasury and SWA considered recommending employment assistance as a further area for

possible review. We noted that the Government has indicated that supporting people into

work is a priority, spending on this area is relatively easy to isolate, and social investment

principles have been used to inform the administration of spending in this area since around

2018 (as noted above). We also note that Minister Upston has indicated that she intends to

update the strategy that drives how and where Employment Multi-Category Appropriation

spending occurs to reflect government priorities.  While we thought a review in this area

provided an opportunity to refine and model social investment principles (including testing our

standards), the Ministry of Social Development (which is responsible for this area of spending)

did not support its inclusion for possible review, on the basis that it thought there would be

very little new to learn compared to other spending areas.

Links between proposed spending areas 
17. While presented as discrete areas for review above, impacts of each of the areas overlap.  For

example:

17.1. Effective interventions during pregnancy and up to around 5 years of age for

disadvantaged children improve outcomes related to physical and mental health, 

education, employment, and crime well into adulthood. 

17.2. Stopping the intergenerational impacts of family violence and sexual violence prevents 

further harm to those affected by violence and has a positive impact on physical and 

mental health, homelessness, and crime. 

17.3. Better housing improves outcomes related to physical and mental health, education 

and economic wellbeing. 

18. In addition, we note that the Whānau Ora programme delivers interventions in most of the

areas listed.

19. While out of scope of the initial reviews proposed in this paper, this suggests that it will also be

important to have a view about the balance of spending across multiple portfolio areas.  This is

a question that can be considered as the review programme is expanded.

Proposed approach to analysis in first priority areas 
20. Once priority areas for review are selected, SWA and Treasury will work together with the

relevant agencies to develop a plan to gather the information and do the analysis needed for
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the review.  To the extent possible, we will work to ensure that these plans align with agencies’ 

work to develop Savings and Performance Plans. We may also involve expert advisors (e.g. 

Chief Science Advisors; interdisciplinary working group), as appropriate.  

21. It is proposed that each review cover the following steps (outlined in more detail in

Appendix 3):

21.1. Ministers confirm priority areas to be reviewed 

21.2. Value and impact and measurement standards (VIMS) are confirmed 

21.3. SWA, Treasury and relevant agencies work together to refine and agree the scope of 

each review, including exactly what spending is included 

21.4. Agencies provide detail about: 

• the population group(s) served

• the objectives and desired outcomes (including measures) for the spending

• how the spend is evaluated and/or monitored (what proportion of the spend is

evaluated/monitored) and how this aligns with the VIMS

• what the available information says about the effectiveness and impact of the

spend (using the VIMS to also indicate how much confidence we can have in these

conclusions)

• how evidence collected is used and acted on by relevant decision-makers (at

agency governance, management and practitioner levels, as appropriate)

21.5. SWA and Treasury work with agencies to provide summary advice to you and other 

relevant Ministers on the reviews, together with suggestions for improvement, as 

appropriate 

21.6. SWA and Treasury support agencies to put in place ongoing monitoring arrangements 

to report on the impact and value of relevant expenditure, and progress in implementing 

improvements. 

22. Depending on the availability of data and evidence, some steps will take longer than others. It

is therefore likely that some of these steps will be prioritised when scoping each review with

the relevant agencies, with an initial focus on determining what we currently know about the

effectiveness of spend and what could be provided to help inform Budget 25 processes.  We

will keep you updated on what we think can be achieved within what timeframes.

23. We also expect the execution of the reviews may be somewhat iterative, as the VIMS that will

be tested are developed at the same time as the reviews are conducted, and as we learn more

about each area of spending.

24. Following the reviews, we will, as indicated above, present our findings in a report. We will

present the report to you and relevant portfolio Ministers, with recommendations for change,

as appropriate. We will also expect to update you on findings as the reviews are progressed.

25. While, in some areas (particularly large or complex areas of spend) there may be insufficient

information to provide you with specific options to reprioritise or stop programmes, there are

other actions which could be taken.  For example, changes needed to overall spending
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patterns over time – that is, using the information gained through reviews to identify broad 

areas where spending should fall and other areas where it should rise over time, rather than to 

identify particular interventions or services that should immediately be stopped or scaled up.  

This would enable you to drive strong incentives to improve the quality of information and 

impact measurement through the system without waiting for further information. 

26. Regardless of any actions identified following a review, there will likely to be benefits to setting

up ongoing monitoring arrangements including reporting on:

26.1. How much is being spent on what within the priority area 

26.2. What proportion has been evaluated or measured for impact 

26.3. What that evaluative activity is saying about effectiveness/impact 

26.4. What actions agencies are taking to increase effectiveness/impact, through the 

improvement of existing programmes or internal reprioritisation. 

Extending reviews more broadly (phase 2) 
27. As previously advised by Treasury, we propose a second phase of work, which would involve

agencies working with their Ministers to evaluate their social investment practices and the

impact of additional areas of spend. Key elements of this process will be incorporated in the

agency savings and performance plan process led by Treasury. Indicative steps for this phase of

work are:

27.1. Treasury and SWA update the VIMS, as necessary, and communicate these to agencies

27.2. Treasury incorporates reporting processes and a timeline into reporting on agency

Savings and Performance Plans (SPPs) 

27.3. Agencies look across all of their social sector spending and provide detail on: 

• How much total spend is amenable to a social investment approach

• Who is served and what they are trying to achieve with the relevant funding

• What proportion of this spend is appropriately evaluated and monitored

(consistent with the VIMS)

• What that evaluation is saying about impact and value

• What actions agencies are taking to increase effectiveness and impact (such as

through the improvement of existing programmes and/or internal reprioritisation)

27.4. Agencies implement proposed changes and provide ongoing reporting on impact and 

value of relevant expenditure. 

Consultation 
28. We have consulted the following agencies on this briefing: Treasury, Social Development,

Health, Police, Education, Te Puna Aonui, Oranga Tamariki, Justice, Corrections, Te Puni Kōkiri

and the Child Wellbeing and Poverty Reduction Group (Department of the Prime Minister and
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Cabinet). All were supportive of the recommendations in this paper.  The Social Wellbeing 

Board also considered and discussed this paper. 

29. As indicated, the Child Wellbeing and Poverty Reduction Group, Te Puna Aonui, and Te Puni

Kōkiri further indicated they are already committed to undertake some form of review of their

areas of spend (Family Violence and Sexual Violence; First 2,000 days, Whānau Ora) and we

are already working with them to scope these.

Next Steps 
30. Once you have selected areas of spend you would like to focus on, we recommend that you

seek agreement and support of relevant Ministers for these to be reviewed. We recommend

you do this by sharing this briefing with them and writing to them, noting they may consider it

necessary to consult with additional stakeholders/partners.

31. Following confirmation of the areas to be reviewed, SWA and Treasury will work with the

relevant departments to scope and plan each review, for your and the relevant Ministers’

agreement. This will require SWA to adopt a role that it has traditionally not exercised – that is,

to help lead the design of each review (including how value and impact standards are to be

implemented), and to provide advice on the performance of departments in relation to their

evaluation and monitoring practices. The proposed plans will, therefore, clarify for Ministerial

endorsement the respective roles of the partner agencies (also considering capacity and

capability constraints, where relevant).

32. Subject to the timing of agreements around priority areas of spending to review, we anticipate

plans to be available in April 2024. The reviews will then proceed, with initial results expected

around August 2024, subject to our more detailed planning.

33.

34. We can provide further advice on additional work to review spend in the second phase of

activity after work on these priority areas has been progressed.

S9(2)(f)(iv)
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Name Position Contact Number First contact 

Aphra Green Deputy Chief Executive 
Policy Data and Insights 



Megan Davis Principal Policy Analyst 
Policy and Insights 

☐ 

Attachments 
Appendix 1 – Overview of current evaluations of programmes targeted at youth 

Appendix 2 – Proposed steps for review 

S9(2)(a)

S9(2)(a)
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Appendix 1 

RELEASED UNDER THE OFFICIAL INFORMATION ACT 1982
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Appendix 2: Spending across the wider social sector 
 

The schematic below shows the approximate relative value of the investment made in the social 

sector by a range of organisations including government agencies and non-government agencies.  

It also shows, by way of comparison, the value of investment made in some specific programmes 

(which SWA has recently looked at).  

Figure 2: Schematic illustrating the approximate relative value of investment across the 
social sector 

 

 
Key: 
ALT ED = Alternative Education; TPU = Teen Parenting Units; CBO = Community-based organisations 

 

This schematic is intended to show that those areas of spend that we can most easily evaluate 

constitute a relatively small proportion of social sector spend overall.  However, as our data 

infrastructure is strengthened and, in particular, as more data is inputted into the IDI, it will be 

possible to better understand the impact of a broader range of social spending, not only by 

government but (potentially) also by a much wider range of organisations.  

In the longer term, governments may wish to consider social investment approaches that reflect 

this wider landscape.  In the meantime, SWA will (continue to) work with partner agencies, 

including from outside of government, to collect the data needed for such assessments to be 

made, as opportunity arises. 

  

RELE
ASED U

NDER THE O
FFIC

IAL I
NFORMATIO

N ACT 19
82



 

SWA - 23/24 - 082              Page 24 of 25 
 

Appendix 3: Proposed steps for reviews 
It is proposed that each review covers the following steps: 

1. Ministers identify priority areas for review 

Because each review will place significant demands on the agencies responsible for spending in a 

particular area, it will be important that Ministers with relevant portfolio responsibility in these 

areas are also supportive of the review and proposed approach. 

2. Set standards 

Within the social investment approach there are opportunities to standardise how:  

• data is collected and shared 

• how we understand outcomes and needs 

• how we measure value and impact of investments 

• how we use evidence in the policy process.  

SWA is proposing to first focus on developing a set of standards for how we measure impact 

and value. These value and impact measurement standards (VIMS) will be tested in the context of 

the proposed reviews. 

3. Refine and agree scope of review, including exactly what spending is included 

The size and the complexity of spend in the different areas of spend identified for potential review 

varies significantly. SWA, Treasury and relevant agencies will therefore need to work together to 

refine and agree the scope of each review, including exactly what spending is included.  For cross-

agency priority areas such as the First 2000 Days spend, it will be important to identify which 

programmes are included in scope of the review, and which are not. 

4. Agencies provide details on: 

• The population group(s) served  

Descriptive data will be collected to quantify the problem(s) being addressed by the 

spend, and to describe the needs and characteristics of the group(s) served – how 

many people/whānau receive services, where they are located, what their needs are, 

etc. 

• The objectives and desired outcomes (including measures) for the spending  

In some cases these will be clear.  However, in other cases outcomes may need to be 

developed and/or defined with Ministerial direction, or a set of generic outcomes 

(commonly identified as desirable) used to assess the impact of the spend. 

• How the spend is evaluated and/or monitored  

What processes are in place to collect information to enable an assessment of impact 

will be documented and what proportion of the spend that is evaluated/monitored will 

be estimated. An assessment will be made as to how information collected on the 

impact of the spend aligns with the VIMS.  

• What the available information says about the effectiveness and impact of the spend 

An assessment will be done to indicate: 
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o what outcomes are being achieved (against the stated goals for the area of spend, 

or general outcomes measures) and the confidence we can have in these results 

o what return the Government may be getting on the investment (subject to a 

suitable methodology being identified to assess this) 

o why a particular result has been achieved – for example, if an investment was 

showing no or little return, whether this might be because of a fundamental fault 

with the premise of the intervention (that is, it was never going to work for this 

group in this place) or because of a problem with the implementation of an 

otherwise demonstrably successful intervention (for example, because practitioners 

delivering the service are not properly trained/equipped) or for another reason 

We will determine the level of confidence we can have in any conclusions reached 

against the VIMS.  

Published data indicating ‘what works’ (generally) in this area may be noted in addition 

to information collected specifically on the impact of the spend itself. 

• How the evidence collected is used 

A description will be provided as to how information on impact is communicated to 

relevant decision-makers (at agency governance, management and practitioner levels, 

as appropriate) and the processes that enable them to use and act on this information.  

This may include how the agency might use (what) evidence in making initial and 

ongoing funding and programme decisions. 

Develop advice 

SWA and Treasury will summarise the information collected by agencies for you and the relevant 

portfolio Ministers. Drawing on this information, SWA and Treasury will work with agencies to 

develop insights and recommendations on: 

• how the effectiveness of the spend might be improved – for example, by re-prioritising 

spending from less effective interventions to more effective interventions 

• how systems might be strengthened to better support social investment – what systems and 

infrastructure are needed to support social investment for this area of spend and what gaps 

such as missing data, tools, and/or governance mechanisms, need to be filled. 

Implement improvements 

SWA and Treasury will support agencies to implement recommendations developed following the 

review, as appropriate. This will include putting in place ongoing monitoring arrangements to 

report on the impact and value of relevant expenditure and on progress to implement 

improvements. 
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